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LESSON FOUR - PHILOSOPHY OF MINISTRY 

 

I. MISSION STATEMENT: To be determined 

 

II. MINISTRY AREA AND TARGET: FBCSE seeks to reach the unchurched in South 

Euclid, Lyndhurst, Richmond Heights and their surrounding communities. 

 

III. WORSHIP: The worship at FBCSE incorporates a balance between the 

traditional and contemporary. We make use of traditional hymns and 

contemporary choruses. Expressions of worship “in spirit and in truth” are 

encouraged. 

 

IV. PREACHING: The preaching at FBCSE is life-situational. The sermons are 

relevant and practical. The main thrust of the message deals with applying 

the truth of the passage to everyday life. However, the gospel message - 

the death, burial and resurrection of Jesus Christ – is preached consistently 

and passionately. 

 

V. MULTI-CELL: FBCSE is organized as a multi-cell church. A multi-cell church is 

organized around members through pastoral leadership. Three 

characteristics of a multi-cell church are: 

 

A. Pastoral care. Members understand their role to minister to one another’s 

needs. They assume the responsibility to minister and to look to the pastor 

and other leaders for training and direction. Members gladly receive 

ministry from others in the same spirit they would from the pastor. 

B. Identify and belonging. Both are defined by involvement in a ministry of 

the church. Each ministry of the church is organized to disciple Christians, 

fellowship with members, minister to the needs of the community, 

worship our God, and evangelize to the unsaved.  

C. Being relevant and meaningful in program methods. There is a readiness 

to change if a better method is discovered. 

 

VI. PASTORAL DUTIES: The pastor of FBCSE involves himself in these duties, listed in 

order of priority: 

 

A. Prayer. Through prayer, the pastor discovers God’s direction for FBCSE.  

Effective leadership is predicated upon prayer. Through prayer, the 

pastor intercedes and lifts up each individual member before Almighty 

God. And through prayer, the impossible is miraculously made possible. 
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B. Study of the Word: The pastor of FBCSE feeds himself from the Word of 

God in order to feed others. Effective and dynamic teaching grows out 

of an effective and dynamic walk with God. On the average, the pastor 

spends a minimum of 12 hours a week in study of God’s Word. God’s 

Word is also the conduit through which God’s vision for the church is 

explained and validated. 

C. Training and Equipping of Members-Ministers. The pastor is called by God 

to train and equip the members of FBCSE to do ministry (Ephesians 4:11-

13). Although the pastor is accountable to God to oversee the ministry 

needs of the people, he is not accountable to God to meet all the 

ministry needs of the people. The following points are crucial for the 

implementation of member-ministers: 

1) Members are to see themselves as ministers (The pastor is not “THE 

MINISTER” of FBCSE; the members are the ministers.) Together with the 

pastor, they form a ministry team. 

2) Members are willing to receive ministry from each other. A major hurdle 

to cross is the feeling that “I really haven’t been ministered to until the 

pastor is involved.” It is both unrealistic and unfair, not to mention 

unbiblical, to expect the pastor to be the only one called to minister to 

member’s needs. 

3) Member-ministers are to be trained and equipped, based upon their 

spiritual gifts. The Holy Spirit gifts each member for the purpose of 

exercising his/her gifts in ministry to the body of FBCSE. 

D. Administration: The pastor oversees the daily operations of the church.  He 

involves himself in the day-to-day communications and procedures of 

maintaining the work of the church. 

E. Short-Term Counseling. Short-term counseling is a counseling that requires 

no more than four one-hour sessions. The pastor will refer members to 

professional counselors trained in a biblical approach to counseling if he 

makes the assessment that more than four sessions are required. The 

pastor at FBCSE is limited to four hours a week of short-term counseling. 

 

VII. PASTORAL CARE: The focal point of meeting ministry needs is the adult 

Sunday School class and Wednesday evening and Thursday morning 

Prayer Meetings.  These classes and meetings are designed to allow us to 

minister to each other.  The pastor works closely with the class leaders and 

equips them for handling ministry needs. The class leader reports to the 

pastor about ministry needs. Members are encouraged to join themselves 

to an adult Sunday School class. 
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VIII. SPIRITUAL GIFTS: FBCSE believes every member is given at least one spiritual 

gift by the Holy Spirit. Each member is responsible to use his/her gift(s) to 

minister within the body of Christ. A sedentary membership is strongly 

discouraged. Members are enlisted for ministry based upon their giftedness. 

 

IX. EVANGELISM: The primary method of sharing the gospel of Christ in FBCSE is 

by developing relationships with the unchurched.   

 

A. FBCSE seeks to use the front door approach to evangelism. Members are 

encouraged to invite people with whom they relate to be their guest in 

Sunday School and/or worship. It is the responsibility of the church to 

provide a warm and accepting atmosphere, to make visitors welcomed 

and comfortable, and to provide a worthwhile and meaningful 

experience.   

B. The church also seeks to develop a side door approach to evangelism.  

Side doors are ministries that target felt needs within our community and 

church. Examples include: Grief support, parenting teens, divorce 

recovery, financial planning, and marriage workshops. 

 

X. MISSIONS: FBCSE seeks to foster a world vision in the hearts of its members. A 

world vision is the view that God has, and without a world vision selfishness, 

narrowness, and exclusiveness results.  

 

Mission giving opportunities: Each year the church will decide on a percentage 

of its monthly income to be given through the cooperative program of the 

Southern Baptist Convention (SBC). The money given goes to support all the 

mission causes of the SBC. In addition to the regular monthly support, the church 

also supports two other offerings:  

A. The Lottie Moon Christmas Offering is collected throughout December 

and goes to support foreign missions. 

B. The Annie Armstrong Easter Offering is collected around Easter and goes 

to support home missions. 

 

XI. GIVING: FBCSE teaches the biblical precepts of tithing. We believe the 

purposes of the church are fulfilled through the generous, sacrificial giving 

of its members. Your personal giving to kingdom work is to be voluntary and 

without constraint or obligation, but with a heart of gratitude and joy. 

 


